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SCENARIO

The following information describes the hypothetical architectural practice for which you,
the candidate, work as an architectural assistant with two and a quarter years of
professional experience. It sets out the structure of the practice and something of its
philosophy, the people involved and the financial framework within which the practice
operates. It includes relevant scenario information on various projects, which will be the

subject of questions in the Practice Paper.

THE PRACTICE

GFY Architects
Geddes House

1 Union Street
CITYBURGH

CB1 9RW

United Kingdom
Tel: 004 523 0079
Fax: 004 523 7863

info@gfy-arch.co.uk

www.dfyarchitects.co.uk
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Background:

The Practice has now been in business for 36 years and was reconstituted as a Limited
Liability Partnership in 2003.

John Young is the Chairperson with Peter Sikorsky as Partner.

Paul Moore retired at the start of 2025.

Partners:

The Practice has decided still to use the term ‘Partner’ though, under the provisions of the

LLP legislation, they are formally described as Members of the LLP.

John Young BArch, FRIAS, LLM

John trained at the Westcoasts University School of Architecture and is an examiner
on the Westcoast’'s Part 3 Examination. He received an LLM in construction law in
2012. John was elected as a Fellow of the RIAS in 2019.

Peter Sikorsky Dip Arch, RIBA

Peter trained at the Berlin School of Architecture and subsequently moved to GFY

Architects from a very large commercial practice.

Rhea Donaldson Bsc Arch, RIAS/RIBA

Rhea trained at The Bartlett School of Architecture and previously operated as an
experienced and successful sole practitioner, dealing solely in high end Passivhaus
projects. She joined GFY in 2024 as a Partner, to enable the practice to offer this

specialism going forward.
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Personnel - The full list of staff currently working at GFY Architects is shown below:

Annual iy Cost t(.)

Staff salary Position the office
per hour

John Young BArch, FRIAS, LLM £65,000 | Partner £82
Peter Sikorsky Dip Arch, RIBA £54,000 | Partner £68
Rhea Donaldson £54,000 | Partner £68
zainas Rashid BAreh, Dip Areh, £38,500 | Associate £48
Hazel Jones BArch, Dip Arch £37,500 | Associate £47
Kakay Lim Dip Arch, ARIAS £32,800 | Architect £41
Jane Cunningham BA Arch, ARIAS | £32,350 | Architect £41
Cormac McCarthy £28,000 | Technologist £35
Helen Goldie £27,500 | Technologist £34
Scott Muir £27,500 | Technologist £34
Steven Sharpe £22,000 | Technologist £27
Patricia O’Connell BArch, Dip Arch £27,500 | Architectural Assistant £34
Candidate BArch, Dip Arch £27,500 | Architectural Assistant £34
Samantha Smith BArch, Dip Arch £24,000 | Graduate £30
Roberta Smith BA £24,750 | PA Secretary to Partners
Melanie McKean £20,000 | Secretary
Hubert Reed £6,000 Part time book-keeper
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Practice Profile:

The Practice has a diverse workload across both private and public sectors, with wide
ranging experience in commercial, education and industrial developments. The Practice

also has particular experience in residential projects; both large and small.

John Young has assumed the position of Practice Health & Safety Officer and is keen to
ensure that Health & Safety is taken seriously within GFY Architects. John has
undertaken training with the Association for Project Safety (APS), allowing him to receive
accreditation from that organisation. John'’s accreditation with APS enables him to usefully
advise others in the Practice when they undertake Principal Designer roles, in addition to

acting as PD on the projects he leads.

Rhea Donaldson joined the Practice in 2024 as a Partner. Rhea was previously an
Architectural Assistant at GFY and has now returned after running her own successful
architectural practice as a sole practitioner. Her experience lies in high end passive house
projects. The Practice is an RIBA Chartered Practice and is also a member of the local

chapter Practice Information Service.

The Practice operates a quality management system under the ISO 9001:2015 standard.

The Practice also has accreditation for ISO 14000 Environmental Management.

The Practice uses current standard appointment documents whenever possible and works
with the most recent RIBA plan of work. Many of the Practice’s appointments, especially

from developer and education clients, are bespoke client appointments.

The Practice holds professional indemnity insurance to £10M (ten million pounds) for each

and every claim since clients frequently require cover at this level.

The cost to the Practice hourly rate is shown in the table above and is calculated as the
share of salary and overhead costs for the Practice as a whole attributable to each

technical member (including Partners). It excludes any provision for profit.

The Practice uses the rate of 18 pence (eighteen pence) per £100 (one hundred pounds)

of salary when charging clients on a time basis.
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CONSULTANTS

Quantity Surveyor:
MANNARS SURVEYORS, 14 Chambers Court, CITYBURGH, CB1 XA.
Contact: Mr Rod Mannars LLB, ARICS

Mannars are an old firm with a good reputation and

some bright younger staff.
Structural Engineer:
TREVOR MAILLOT, 14 Brade Street, CITYBURGH, CB4 7TS.
Contact: Mr Trevor Maillot BEng, MEng, MIStructE
A medium sized firm established in 1990.
Environmental Engineer:
GREEN & GREEN, 127 Brade Place, CB4 BTZ.
Contact: Mr George Green BSc, MIMech, MIEE

An experienced firm with a keen awareness of

building sustainability.
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PRACTICE PAPER: DAY 1 (QUESTIONS 1 TO 4)

QUESTION 1

Project: Phased development of steading conversions to holiday lets
and a large new build house at Floyd’s Farm, Isle of Cradock,
Outer Whitehorns

Client / Employer: Dr & Mr Pepin

Contractor: Island Complete Contracts Ltd

Design Team:
Architect, Principal Designer, Project Lead & Contract Administrator: GFY

Structural Engineer: Trevor Maillot & Partners

Services Engineer: Hardley Scarce Ltd

Quantity Surveyor: Cradock Surveying Solutions LLP

Project Value: £5.1M

Contract: Standard Building Contract with Approximate Quantities for use

in Scotland (SBC/AQ/Scot 2016) with conditions unamended

Architects Appointment: GFY are appointed via the Scottish Conditions of Appointment
of an Architect (SCA/2018).

Construction Period: 65 weeks

Adaptive reuse of various derelict steading buildings for use as short-term holiday lets,
along with a substantial two-storey new build detached dwelling house, all for a private
client currently living on the mainland. The project has been designed to incorporate
Passive House principles and requires a significant amount of on-site discussion with the
Contractor and their subcontractors to realise — GFY were aware of such a possibility
when proposing their fee as percentage-based up to the end of RIBA Work Stage 4 and at

a time-charge thereafter.

The site is accessed via a long and rough private track, from a B-road on a small island
separated from the mainland by a ~3.5hr ferry crossing. It is a near full day of travel from

Cityburgh — as such a site visit takes at least two working days to complete.

Works are progressing on site. There are a number of relatively complex Contractor
Designed Portion elements within the Contract, and it is set up to ensure Sectional

Completion of the steading buildings and new build dwelling house.

GFY have a short flexible working policy in place stating that, among other things,
employees can work from home for up to three days a week with the agreement of the

directors and as long as the normal delivery of project work is not compromised.
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QUESTION 2

Project Stonebrook Textiles Mill Redevelopment
Developer Fundamenta Prima

GFY Team Peter Sikorsky Lead Partner. Candidate assisting.
Budget £50 - £60M

Fundamenta Prima are the owner of a site related to a proposed housing development on

a brownfield site.

The 8-hectare site, formerly occupied by the Stonebrook Textiles Mill complex, has been
largely demolished since its closure approximately twenty years ago. The site is broadly
flat and rectangular (approximately 250 x 330 metres) and is traversed near its southern
end by a concrete-sided channel (lade), 3m wide and 2m deep, located roughly 25 metres
from the southern boundary. The lade, originally part of the mill infrastructure, now serves
as an open surface water outfall for an adjacent housing development constructed fifteen
years ago. It ultimately discharges into the Stone Brook just beyond the site’s eastern
edge. On the western boundary Network Rail owns an adjacent railway cutting with strict

construction restrictions.

A notable heritage asset remains on the site: a B-Listed original mill building located in the
northwest corner. Approximately a quarter of the site surrounding this building falls within
the boundary of the town’s Conservation Area. An ecological survey has been conducted,

and bat roosts are evident.

While the remaining mill structures have been demolished, demolition only extends to
ground level. Existing ground-bearing slabs remain in situ, with substructure, foundations,
and drainage to be removed. Spoil heaps composed of mixed demolition material are
scattered across the site. It is understood utility companies require major infrastructure

upgrades with extended lead times.

Fundamenta Prima, a housing developer primarily focused on the conversion and
refurbishment of existing buildings into residential apartments, were initially interested
solely in the retained mill building. However, due to sale conditions preventing its separate
purchase, they have now secured the entire site and formed a consortium with two
Residential Property Investment Companies for financial backing. These investment
partners are not involved in the project brief or development decisions but require the
appointment of independent Quality Assurance surveyors to inspect the quality build for

their funders.
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A draft schematic masterplan—prepared by a third party who will have no further
involvement—was issued to support the tender process. This initial plan does not
incorporate key existing features such as the retained mill building and the lade channel.
That proposal has been subject of a Pre-Planning Application where the response from
the planning authority expressed concerns about the proposed density and heritage
impact. A local community heritage action group have been campaigning against dense

development.
Development Requirements

Master planning

The schematic masterplan is to be developed into a comprehensive proposal for a high-
quality, sustainable “green village,” aligned with the principles of the Local Plan’s “twenty-
minute neighbourhood.” The proposal should provide thoughtful vehicle management,

integrate landscaped spaces, and foster a cohesive community environment.

Residential Accommodation Brief

Category Type Number Size Layout & Features

Detached 1 20 160m? Two storeys; living, kitchen, dining, utility;
Houses accessible WC/shower; 4 bedrooms (2 ensuite),
bathroom

2 20 150m? As above

3 25 130m? Two storeys; living, kitchen, dining, utility;
accessible WC/shower; 3 bedrooms (1 ensuite),
bathroom

4 15 125m? As above
5 14 115m? As above

Affordable 6 10 90m? 5 semi-detached blocks; living, kitchen/dining,
Housing utility; accessible WC/shower; 3 bedrooms (1
ensuite)
7 10 82m? 2 terraced rows of 5 properties each; living,

kitchen/dining, utility; accessible WC/shower; 2
bedrooms (1 ensuite)

Stonebrook 8 6 110m? Combined living/kitchen/dining; utility; accessible
Mill Flats shared shower room; 3 bedrooms (1 ensuite);
communal laundry, gym, storage (50m?)
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QUESTION 3
Project:

Client / Employer:
Contractor:
Design Team:

Architect:

Structural Engineer:

Services Engineer:
Quantity Surveyor:
Project Value:

Contract:

Construction Period:

Architect’s Appointment:

Refurbishment of home, Mill Lane.
Mrs K Harper

R Willing and Sons

GFY

N/A

N/A

N/A

£300K (estimated)

Minor Works Contract with Contractor’s Design for use in
Scotland MWD/Scot (2016)

8 months

ASP2024 (Scottish Conditions of Appointment of an

Architect, Small Project Version).

GFY were appointed under an ASP 2024 standard architect’s appointment for substantial

refurbishment works to a home. A quantity surveyor prepared a budget cost but was not

retained to prepare the bill of quantities for tender or manage cost control during the

construction phase. GFY were retained on the project under a normal full service, work

stages 1 to 6 inclusive.
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QUESTION 4

Project: Construction of Cityburgh Health Centre
Client / Employer: Cityburgh Council
Contractor: General Builders Limited

Design Team:

Architect, Project Lead & Contract Administrator: GFY

Structural Engineer: Trevor Maillot & Partners

Services Engineer: Green & Green

Acoustician: Loud Consultants (Sub-Consultant of GFY)

Fire Engineer: Flash Consult

Contract: Standard Building Contract with Quantities for use in Scotland

2016 (SBC/Q/Scot)
There are no Contractor Designed Portions

Architect’s Appointment:RIAS Scottish Conditions of Appointment of an Architect 2018

(SCA/2018)
Project Stage: RIBA Stage 5
Notes: GFY’s appointment requires weekly design team meetings/site

progress meetings and attendance
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PRACTICE PAPER: DAY 2 (QUESTIONS 5 TO 8)

QUESTION 5

Project: Construction of private new build primary school for 150 pupils,
located on a large private country estate on outskirts of
Newburgh

Client / Employer: Cairn Academy

Contractor: Solid Builders Ltd

Design Team:

Architect, Project Lead & Contract Administrator: GFY

Structural Engineer: Trevor Maillot & Partners

Services Engineer: Hardley Scarce Ltd

Quantity Surveyor: Smith Partners

Contract: Standard Building Contract with Quantities for use in Scotland

2016 (SBC/Q/Scot) (no Contractor Designed Portions) with

unamended conditions.

Architect’s Appointment:RIAS Standard Conditions of Appointment 2018 (SCA 2018).

Project value: £7.3m

Construction Period: 72 weeks

Project Stage: RIBA Stage 5. Project nearing completion of external envelope.
Notes: ‘Fixed’ completion date to allow for school opening

Liquidated Damages set at high rate

In autumn 2023, GFY won a competitive design competition to secure the contract for the
new primary school. The project is being procured through traditional means and was
tendered through a restricted/invited tender process, based on 90/10 cost/quality ratio. Solid
Builders Ltd were deemed most economically advantageous and were awarded the tender
in February 2025. The works are approximately 55% through the 16-month programme.

This is a new client for GFY, and they are keen to impress.
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QUESTION 6

No further background Scenario is required.
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QUESTION 7
Project:

Client / Employer:
Contractor:

Design Team:
Architect:

Principal Designer:
Structural Engineer:
Project Value:
Contract:

Construction Period:

Roofing/Attic works 7 Plum Street, Damsonton, Cityburgh

Joe Basik

Jack Pollock & Son

GFY

N/A

Trevor Maillot
£40K (estimated)
Unknown

Unknown

In 2021, during the COVID 19 pandemic, Joe Basik, the owner of 7 Plum Street, asked

GFY to prepare Building Warrant drawings for a similar roof upgrade to that which was

carried out at 5 Plum Street in 2015 (on which GFY acted as architects).

The Warrant was granted, GFY’s role in the project ended and the building works were

later completed, to the satisfaction of their client.
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QUESTION 8

Appointment:
Project(s):

Client:

GFY Project Team:
Principal Designer:
Qs:

Structural:

M&E:

Building Contract(s):
Construction Budget(s):
Contractor:

Status:

Architect and CA

Refurbishment works to university student residences Gannet Hall
University of Cityburgh

John Young et al

GFY Architects

Mannars Surveyors

Trevor Maillot

Green & Green

Standard Building Contract Q/Scot 2016 (with CDPs)
£5M excl. VAT

Kornice Construction

Stage 5; 2 months until completion

The refurbishment of a four storey block of student residences, Gannet Hall, was nearing

completion and despite some hick-ups and potential delays with deliveries and defects

that GFY had spotted during inspections, Kornice had been reporting to be on programme.

The University were pleased with the quality and would like to continue using the same

sub-contractors on projects. It looks like the project was also going to be on budget!

END OF SCENARIO
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